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= They say, Danee like no one is watehmg, Iove Irke you Ve never been hurt smg Ilke no one is I|sten|ng and live like |ts heaven (] earth 3 as
- we pull through the most horrific times-in generatlons yotr can see people appreciating the [ittle things that may. have been taken for granted in the past.’
People are enjoylng each others company more, belng able to: meet at aIf is- not a hlndrance but a quury to be savored

YouMeWe was fortunate to thrlve durlng the past year by stlcklng to what iwe saw.as our ma|n value chlldren being connected in an |nformat|on socrety ’

Numerous companies-came out of the dawn Jooklng tohelp through donations.of financial support or most preclously, thieir time. While-pedple have been -

_ working from home, they found.se “much time feft over not “spent. commuting that they reached put to us to allow-us to build.up our volunteer teams in
preparatron for when the trme comes to be able to go back |nto alf of the homes and not just a few select as ofately. : :

e c

S0is Haymg lessons online hecame a real‘ty and a wefcomed one at that As soon as we recerved computers and Iaptops from donors we were husy sendlng them

auit not only to Tohioku, and-Kanto fut now 1o, Chubu Shizuoka, and Kansal Many homes.learned about what we are offering arid also children who aged out.”

: of the homes went to university and were seat home to: attend onhne Theythen reached out to,-and we happlly supplred them wrth the Iaptop or’
"replacement they needed in gase therrs bI'ew up unerepectedly B2 T A e % e .

!c

_ and Encho-Sensefs retire but even whién a chrld ages. out at 18 We are there to connect them W|th ]Oh opportunltres thrs year Ilke Sakura Interne é’nd BMW e
This, being part of the large part Knights in Whlte Lycra (KIWL) has played 8 major part in our growth by mtroduclng numerous corporate sponsors not onIy ' :

as donors but active participants in the children's’ lives. -

White we may never be sure if we are through the worst of it, we know no.w from experlence what perhaps we never appreclated enough That what matters

the only thing that mattersis that our friends and families are safe-and. healthy and oné can’ only truly {uli happrness if those around us are happy as weII

‘Thank you for aJl of your support throughout the year Tomorrow when we wake we can whrsper "and § S0, we begrn agam ' o

Regards : : ’

YouMeWe NPO and team .
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I YouMeWe Ambassadors. -~ . - vouewe

.
R

I have-Been active wrth YouMeWe and have been able to use the programs to merease my opportumtles in
the future : , ,
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o AEWas 218, [ o
‘ Wlehaef when he’came' '

e tioihe and invited me to attend an‘event. -

- Hearned independence.and a sense-of responsibility. -~~~ -7 T

" | was in a children's home myseff and it is not easy for ehlldren S homes to have aeeess to IT
| believe that if they.are exposed to IT through YouMeWes actnntles they erI drseover more optrons for
thelr future and for hfe ‘ : ; ; Lo i
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" YouMeWe
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| learned howfehildrenthilgikla.n‘dilif\(e by ‘giving fessons to childrer ntheofphanageseveryMonday ok

- . - - 2 2 - Y o TS

2 Fthink it is very-important heeause the ehlldren are exposed te thlngs that they den t usually have aeeess te |
coo - inan orphanage : ' : et b
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© . YouMeWe .

I stayed oat St Francrs Chrldrens Dormrtory Untrl I was 18 years eld >

e Pt X .'.. : '*. { was rnttadyced hy former dorm head I dldn t have any experrence wrth work at the trme hut the were strII
R PR - rnterestefﬁ m me and we deerdedte Tneet . e | A

PR .-I am very grateful to the erphanage fer helpmg me get f‘
i e (rnternal strabrsmus) L S
: The dormitory was reluetant to do it and rt was gorng te be drfftcult for me to do |t by myself ;_eeause‘it
~ - .. would costalot of inorey. ' iy
B SRR S | grateful that they were. erIrng to taIk to me. (I frnaIIy pard the actual costs and the surgery was a
e ' , -suceess) ST R S .‘ : el

’? W R,
the pern_ bl onmy
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Digital Citizens

-

The Internet carr be wondérful for kids. They can use it to research” G
school reports, communicate with teachers and other kids, and play” -
interactive games. But-online access also comes with. nsks like -

W) : mapproprlate content, cyberbullymg, and onllne predatnrs :

i '_-"""Most of our’ programs are related to the mtemet $0 for that reason

we introduced Digital Cltlzenshlp training in the home, so the

' chlidren can nawgate on the internet safely. This project is from:

. Common: Sense Education, and it is taught to all different age -

a gmups ina fun and effectlve way to approach the risks of the web

" WW.YOUMEWENPO.ORG



I Commonsénse.org .~ - . . YouMeWe .

What kinds of things should we
not tell a stranger?
LERWOEICH UATIEWLT
IEWNZ &SR EDTR?

common
sense

Slldes from our Digital Cltlzenshlp cumculum in collaboratlonwn;h = ke
Common Sense Education. -~ . Ein
Uur volunteers have helped us make thls‘cnhtent bl Ilngual e

i Medla Balance Is Important| :
- With'these courses we teach the. kids how to be -~
: good dlgltal cltlzens and how to be safe onlme

WW.YOUMEWENPO.ORG


https://www.facebook.com/CommonSenseEd/?__cft__%5B0%5D=AZXFDbrun1p2GtEinbuqAcke0fzhf-2CtaYqWRDZ4GTRuQG1Nq_7Nef9aAx4NmqeEoge1On2fMPE0W8rVtlEfi1S1uj6J56krec5tsWPB4BplR1OGX6bEHkip6FR54mpNidyoa9HUq0tsax4knTAbN3R_Wm52A7wGHkNsOA_1XHDoLrt7hgFZcCkmp73UvRQV5o&__tn__=kK-R

Drawing Contest .. . . "7 v 0 Do ouewe

. Art is |mportant for children especlally durmg thelrearly A e Art engages chlldrens senses in open-
- development. Research shiows that art activities develop bram AR e ended play-and supports the development of "
" capacity in early childhood. Art engages children's sensesm R 200 e cogmtlve soclal emotlonal and multlsensmy
" . open-ended play and supports the.development of cogmtlve soplal-» 7 LT e g skills. -
-emotional and multlsensorv skllls AR SR Y Ghlldren from several homes submltted thelr best art for our DAA

.

drawmg contest
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IPresentation,to GUCCIE & e el o YouMeWe

-

Two YMW Amhassadors jomed to share thelr own storles one placed in care as a Plctured here are Ryuya and Tomoya Rytlya is attendmg unmerSIty

: newhorn and another from 12 years old. . A g2 “and Tomoya recently had a documentary made about his story -
This was an excellent opportumity for not only donors to meet the rec|p|ents butalso . documentary around mental health & the journeys of chlldren Ilvmg

- for the Ambassadors to haveaplatform to discuss thelr pllghts fon R ) “in mstltutmnal care in. Japan

" WW.YOUMEWENPO.ORG



»e

~Switzerland . - - Canada .- .United States o

i | S T N R 'i Du'ring' lockdown we were able -
- to pivot to host online interns
from around the world who
brought a unlque ‘skill set -

: orling. Further proof that -
Onlme Busmess Colonles
needn’t be | in‘person or even m i

f;tlﬁ"same country ‘Th]S'IS the i

Wy of the 21st

workplace;an ity

thls way i
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| Youmewenternsinz2021and2022° e

O ; -

Human beings are hard-wirgd to give to others. The more we give, i il | We are extremely grateful of aII the |nterns that we had the
the happier we feel. We had'11 interns last year who'did a great * - . = .~ opportunlty to host and all their hard work has been. \ntal for the
" work in several areas from translation to project planning: - .~ -~ - e growth of the orgamzatlon s .

.

WW.YOUMEWENPO.ORG



I Donations

enhees homes to share data wrth us and plaee orders: for more
i equrpment and. oourses. We now have over 1,000 computers in the

fhroughout the year we receive donations from companies such 'as'Airb'nb.{ L " . tieldwith a goal to have ong in each of the 600 homes in Japan to
Gensler and Robert Walters. Wlth the donated computers e roll them out. e create the network towards reerurtmg them into full time
tn the homes in need of more compu{ers Or upg.rades .-,' e .‘ ‘. o employment In a Shrlnklng SOGIety, these are I10 |0nger the thrOW

away chrldren” hut the hldden assets'
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YouMeWe Ghana - ... 0 0 o 00 ol YoubeWe |

' S The students m Ghana have managed to ereate numerous
f‘g 4 s amazmg games and appheatlens despite not having access
VR to geed mternet electrlelty, and ether serwees

.YouMeWe Ghanais an evelvmg prejeet that shews the mgenmty, ereatlwty, 8
and potential of young peeple in remote areas of Ghana. YOUMEWE i is o
- teaehlng dally hour- Ieng pregrammmg Iessens to klds ) Ghana i

- . 4 . . % s
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JAPAN'S
FOSTER CARE
SYSTEM

30K

KIDS LIVE IN
INSTITUTIONAL HOMES
THROUGHOUT JAPAN

Japan
Korea
Cermany
UsAa

Hong Kong

Australia

15KGO TO
FOSTER CARE

The per

care in Japan is am

Y

. ;

ONE IN SEVEN STAY FOR MORE THAN A DECADE

MARAAR

FOSTER ’ \
y 25 o

PLACEMENTS ARE

OF CHILDREN ARE OFTEN
TERMINATED RE-INSTITUTIONALIZED

4.95 SOME HOMES

The living space requirement HOUSE MORE THAN

M ETE Rs for children in institutional care

is 4.95 meters, yet the large
number of chil
homes leaves mai

adequate personal s

CHILDREN

To learn more, visit youmewenpo.org
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Second. I'-.Ia"rjve'st' & L_e._gac:y’ Fou hhel'avt_i"(),h, ',J;ap'a"n f‘lL‘ | s

Second HarveSt is Japan S flrst food hank and

have been around supporting people for 22 .
years We started eoIIaboratlng with them and Legacy Foundatlon
- - Japanthis % 5

year and we are very grateful for all the food

and supplles donated to the ehlldren '

- We created a.co-op for the kids who have aged out - =
~of the homes and single parents-going through -
- difficulties. Apart from food distribution, they -
.also offer cooking’ utensds and cooking Iessons

whleh are |mp0rtant for the new adults who are’

- I|V|ng by themselves ‘

Yo
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SEEOND“]aya
JHARVEST

t/t/h/\ r\zh YvrINY ,'

|1 takes a wIIage to raise a chnd i e Sl L __"7' ok Many ef our Ambassadors expresSedthat they only eat once a day

i So in a new Cellaboratory with' Second Harvest Japan and Legacy -

: Feundatrnn Japan we meet twme a month to make sure the -

Amhassaders take advantage of this. asset of the cemmumty of 15kg
et “in groeerles e

Part of YouMeWe is Empower Village which is a plaee ferthe aged-- S

-~ " out youth “Ambassadors” to comé heme fo &% yhy
. we are pleklng up the “15kg of groceries offered by Seeerrd Harvest i
| fer ourteam ; CREIRE
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FUNDRAISING INCOME ¥ ’-IO 150 789
PROGRAM EXPENSES ¥ 16 773 280

FUNDRAISING EXPENSES : ¥?03.605 A

¥16.507.047 8

e . PROGRAM EXPENSES
LIARILITY ¥2392985 v

T AR . ; ? . FUNDRAISING EXPENSES




OUR FAMILY OF SPONSORS

Oenginll ( Sonee” A ASTRIS ADVISORY  Mitake Eco Project § TTY  Gensler
\‘\/<'I
;‘..& A
22, A r\ e nﬂ ANSYS RIS
YouM eWe World fam“y ® www.eiresystems.com
() — YT
L) ROBERT WALTERS »..J. Japan 80
Co l t [EGACY FOUNDATION JAPAN e

% HS Markit- Platinum

Training Consultants

BOYD & MOORE m GD en World
EEEEEEEEEEEEEEE

HUbS@ét GucCcCl ontaing e

THE DECISION CO

€O ENETREE o B bk 'YUZEN DECATHLON ;i’“;

YUZEN Translation LLC

@ @youmewenpo .
B oo (Q)GIbND  ASTRID  ggswenus [N,

ADVISORS CONSULTANTS

‘// ~
@ @youmewe?7

YouMeWe NPO O === #) o
onwTEy  YUZEN w wahoo <

Sremcaon U WholesumJapan casecLl
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